Farmington River Regional School District
Otis/Sandisfield
555 Main Road, Otis MA 01253
School Committee Regular Meeting #423
Friday October 3, 2022, 7:00PM
Farmington River Library

Members Present: Jess Drenga, Deb Fogel, Amanda Leavenworth,, Carl Nett, Roger Kohler,
Arlene Tolopko, Carol Lombardo. Also present: Eric Jesner and Robert Putnam

The meeting was called to order at 7:00 PM by Carol Lombardo.

Public Comment

e Denise Hardy read a letter from Cecily Goulange who is an Early Kindergarten parent
and the PTA President. The letter spoke of a lack of respect for the voices of families and
the community in previous meetings and an apparent lack of public discourse at recent
meetings. The letter quoted the Open Meeting Law Guide which encourages committees
to promote public participation. It went on to note that the chair appears to be disinclined
to increasing public participation. We are your constituents and we deserve to be heard.
The letter noted that the comments from the last meeting were included in the agenda and
apologized if the committee was planning to give more attention to public participation.

e Phil McGovern asked that the After School Program is a key component of the FRES
attracting students back to the school. He asked the committee to support the program.

e Denise Hardy, speaking for herself, expressed two concerns. First was the legal
obligation to have a School Council which had not been done in the past couple of years.
The second regarded lack of response from school committee members to emails.

e Linda Curtis expressed her thanks for the masking that was in response to the uptick in
Covid cases in September. She also asked for a Zoom option for school committee
meetings. She opined that Neesha Dolan would be a great front office secretary.

1. Acceptance of Minutes

a. Putnam suggested that the open session meetings could be voted on as a
block, but that the executive session minutes needed to be discussed in the
executive session on the agenda as they were listed as executive session
minutes as they share the same reason for going into the executive session
and the district attorney had said that elements of the August 30th meeting
were subject to attorney client privilege and required an executive session
minutes. The committee agreed to go into executive session to discuss the
minutes from August 9 and August 30, exit the executive session to vote
on the minutes, and then return to executive session to continue the



session. Carl Nett asked for all the audio of open session minutes to the
website. Carl Nett made a motion to approve the minutes from 6/13, 8/1,
9/2, and 9/12. The motion was seconded by Deb Fogel. Jessica
Drenga,Deb Fogel, Roger Kohler, Carl Nett, Amanda Leavenworth, Carol
Lombardo, and Arlene Tolopko voted in the affirmative. There were no

negative votes.
2. Principal/Superintendent updates
a. Good News

iii.

Fall Fundraiser packets were sent home with students on
September 23. There are exciting new options with this fundraiser.
The fundraiser endes Friday October 7 so there is still time to do
your part.
FRES had a visit from the GOTR Coordinator who said, “What a
great group of girls! I loved your team. They were so thoughtful,
kind and totally "leaning into" the curriculum. They also seem to
really enjoy running (or the lap counters!). Those lap counters are
magic! You are delivering the curriculum beautifully and creating
a very respectful and positive environment so these girls can
discuss topics thoughtfully and take some risks along the way.
There is a really nice level of trust among the team in general!
Your coaches are SUPERSTARS!”
2022 MCAS
1. Only the 2019 and the 2022 MCAS were the only two
years, out of the past four, in which all students took the
entire battery of assessments. The 2021 data, where
students were randomly assigned the first or second session
of the battery, are statistically robust for describing the state
level performance, but they are not as accurate when used
with small sample sizes.
2. Sample size is an issue for FRES. The total number of
students who participated in grades 3-8 ranged from 48 in
2022, 45 in 2021, and to a high of 56 in 2017. This is my
rationale for presenting the 3-8 data this evening.
a. ELA 3-8 Results
i.  FRES trending up. While the state trends
down. Covid to blame. 2022 is the first year
since 2017 when the school had a higher
percentage of 3-8 Meeting or Exceeding
than the state.



ii. 2 ELA Comparisons with selected Berkshire

County schools is favorable
b. Math 3-8 Results

i. 2022 is the first year since 2017 when the
school had a higher percentage of 3-8
Meeting or Exceeding than the state.
Comparisons with selected Berkshire
County schools is favorable

¢. Science Grade 5 Results have been consistently
strong surpassing state averages.

d. Student Growth Percentiles (SGP) 1-39 Low, 40-59
typical, 60-99 hig

i. ELA 4-6 Average=56
ii. Math=65

e. Accountability Percentile of 52 was the highest
ranking since 2017.

f. The report is available at
https://docs.google.com/presentation/d/1JJHb TpPnL
Ch7KJjfREznleL In17IUpbtm6k9GOGuY 10/edit?u
sp=sharing

iv.  Covid Updates

1. Two weeks ago I asked staff and students to voluntarily
wear masks while in school. We are encouraged by the
decline in cases and feel we are trending in the right
direction. We will not be asking staff and students to mask
starting Monday, October 3rd but I would like to
emphasize parental/family decision making moving
forward in regards to the use of masks. We have plenty of
masks and Covid tests that can be sent home for those who
need an extra test or two. We have asked families to test if
their student is not feeling well and displaying Covid 19
symptoms. We sent out and asked families to review
guidance on when to keep a student home from school.

v.  School Committee Response

1. The committee praised the efforts of the staff.

2. There was a request to survey teachers in regard to the
changes in instruction and curriculum to which the
improvements could be attributed.

3. There was a request for a grade by grade analysis.



4. There was a request to set up action plans for those students
who scored in the, “Not Meeting Expectations” range.

5. There was a request to compare FRES to other schools
identified by the DART tool as being comparable.

3. Superintendent Salary
a. The School Committee reviewed the proposed Interim
Principal/Superintendent contract and discussed the compensation of $530
per day worked.

b. Carl Nett made a motion to set the compensation rate. The motion was
seconded by Deb Fogel. Jessica Drenga,Deb Fogel, Roger Kohler, Carl
Nett, Amanda Leavenworth, Carol Lombardo, and Arlene Tolopko voted
in the affirmative. There were no negative votes.
4. Principal Salary Range

a. The committee considered the question of compensation limits for the full
time principal position to be advertised. The committee discussed a 220
day work year and a range of $90,000 to $120,000. A motion to establish
those limits was made by Jess Drenga and seconded by Arlene Tolopko.
Jessica Drenga, Deb Fogel, Roger Kohler, Carl Nett, Amanda
Leavenworth, Carol Lombardo, and Arlene Tolopko voted in the
affirmative. There were no negative votes.

5. Financial Report

a. The committee discussed raising the price of breakfast and lunch for
students and teachers. They considered the state recommendations and
existing prices.

1.

il.

ii.
1v.

Teacher Breakfast currently $1.60. State recommendation is $2.56
plus tax

Teacher Lunch currently $3.55. State recommendation is $4.63
plus tax

Student Breakfast $1.60

Student Lunch $2.80. State recommends $3.31. We usually
increase by $0.05/year.

Arlene Tolopko made a motion to raise the student and teacher
meals $0.05. The motion was seconded by Amanda Leavenworth.
Jessica Drenga, Deb Fogel, Roger Kohler, Carl Nett, Amanda
Leavenworth, Carol Lombardo, and Arlene Tolopko voted in the
affirmative. There were no negative votes.

b. FY22 Budget Update

1.

General Fund Expenses match budget, includes $244,000 transfer
to the Regional Transportation Revolving Fund



C.

ii.  General Fund Revenues exceeded the budget by $284,000,
includes $303,000 from the Regional Transportation Revolving
Fund
FY23 Budget Update
i.  Update on current condition of the General Fund

6. Personnel Report

a.

Robert Putnam reported that Jerilyn Beauregard has been hired on a
temporary basis to serve as front office secretary while the search for a
permanent replacement is conducted.

7. Request to Bargain Letter from the Farmington River Regional District
Teachers Association

a.

The committee appointed Deb Fogel, Amanda Leavenworth, and Carol
Lombardo to the negotiating committee.

8. Response to Questions Raised by the Public at September 12, 2022 School
Committee Meeting

a.

The email from Cecily Goulange was reviewed. The committee opined
that the issues raised had been addressed. The Chair asked that questions
be emailed to school committee members a week or two before meetings
so that they could be included on the agenda. The issue of pressing
questions that arise after the publication of the agenda would be addressed
by the addition of a section of the agenda entitled: Other items for
discussion not reasonably anticipated by the Chair 48 hours before the
meeting. The committee reminded those present that any responses to
public inquiries were the personal and not school committee responses.

9. Executive Session

a.

Deb Fogel made a motion to go into Executive Session to conduct strategy
sessions in preparation for negotiation with nonunion personnel, to
reconvene in Open Session for the purpose of adjournment. Arlene
Tolopko seconded the motion. Jessica Drenga, Deb Fogel, Roger Kohler,
Carl Nett, Amanda Leavenworth, Carol Lombardo, and Arlene Tolopko
voted in the affirmative. There were no negative votes. Robert Putnam
explained that Teresa DellaGiustina had requested a payout of
accumulated sick and personal days. Putnam said that he had conducted a
careful review of Mrs. DellaGiustina’s contract with district counsel, and
had concluded that the contract did not entitle the payment for sick or
personal time. The committee decided not to take up the subject. Putnam
then said he would follow the contract.

The committee discussed and approved the Executive Session minutes
with the redactions suggested by the district attorney. All the redacted



communications were made in confidence, to the exclusion of the public.
The Committee is not waiving the attorney client privilege.

c. Carol Lombardo made a motion to return to Open Session. Deb Fogel
seconded the motion. Jessica Drenga, Deb Fogel, Roger Kohler, Carl Nett,
Amanda Leavenworth, Carol Lombardo, and Arlene Tolopko voted in the
affirmative. There were no negative votes.

10. Adjournment. A motion to adjourn the meeting was made by Amanda
Leavenworth and seconded by Roger Kohler. Jessica Drenga, Deb Fogel, Roger
Kohler, Carl Nett, Amanda Leavenworth, Carol Lombardo, and Arlene Tolopko
voted in the affirmative. There were no negative votes.

11. At approximately 8:22 pm.

Respectfully Submitted,
Robert R. Putnam, Interim Principal/Superintendent
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2022 Preliminary MCAS and

Accountability Results
October 3, 2022



MCAS Recent History

Grades 3-8 Grade 10

2019 Full test administration Full test administration
2020 No tests administered No tests administered
2021 Half-test administered Full test administered

2022 Full test administered Full test administered



ELA: Percentage of 3-6 FRES Students Meeting or
Exceeding Expectations Compared to State

FRES
3'6 n=45-56

41% 45% 41% 51% 46%

State

3.8 49% 91% 952% 46% 41%



ELA: 2022 Percentage of 3-8 Students Meeting or Exceeding
Expectations-Selected Berkshire Schools (State 41)

Meeting or Meeting or Meeting or
Exceeding Exceeding Exceeding

FRES Lenox Craneville
PreK-6 PreK-5 PreK-5
Undel;rggfjsntain 37 Ri(;I:;:;]gnd 54 Lan;izgugh 50
Mud PdrzKliook 4 9 Becketp ‘;I':?égington 4 7 Wi I::i:? ‘renKs_tgwn 6 9
e 37 s M



Mathematics: Percentage of 3-8 Students Meeting or
Exceeding Expectations Compared to State

FRES
3-6 n=45-56

34% 42% 22% 27% 96%

State

3.8 48% 48% 49% 33% 39%



Math: 2022 Percentage of 3-8 Students Meeting or Exceeding
Expectations-Selected Berkshire Schools (State 39)

Meeting or Meeting or Meeting or
Exceeding Exceeding Exceeding

FRES

PreK-6

Undermountain
PreK-5

Muddy Brook
PreK-4

Lee
PreK-6

Lenox
PreK-5

41 Richmond 47

PreK-8

5 3 Becke}) ‘:’é?(sjgington 3 9

Kittredge
24 PreK-5 36

Craneville
PreK-5

Lanesborough
PreK-6 o4

Williamstown
PreK-6 64



Science: Percentage of Students Meeting or Exceeding
Expectations Compared to State

FRES
S

67% 69% 42% 69%

State

5 46 48 48% 42 43%



Student Growth Percentile

Mean SGP of 1-19 = Very low growth
Mean SGP of 20-39 = Low growth
Mean SGP of 40-59 = Typical growth
Mean SGP of 60-79 = High growth
Mean SGP of 80-99 = Very high growth



FRES 3-8 Student Growth Percentile

FRES
3-6 ELA

FRES

sonmn 47 442 298 NA 65



FRES

PreK-6

Undermountain
PreK-5

Muddy Brook
PreK-4

Lee
PreK-6

Lenox
PreK-5

51 Richmond 54

PreK-8

5 9 Beckeltj ‘:g?(s_gington 5 0

Kittredge
47 PreK-5 5 5

2022 AVG SGP of 3-8 Students in ELA
Selected Berkshire Schools

Craneville
PreK-5

Lanesborough
PreK-6

Williamstown
PreK-6

96

95

10



2022 AVG SGP of 3-8 Students Math
Selected Berkshire Schools

FRES Lenox Craneville
PreK-6 PreK-5 PreK-5
Undirrrglc(nintain 50 Ri(;l:erﬂ_cs)nd 53 Lan;izgugh 53
MudpdrgKEi{ook 53 Becketp ‘:gf(s_gington 6 4 Wil::i)e:;n;_tgwn 4 3
e 47 s 43



Accountability Percentile

FRES



2022 Accountabillity Percentiles in Berkshire County
Elementary Schools

Accountability Accountability Accountability
Percentile Percentile Percentile

FRES Lenox Craneville
PreK-6 PreK-5 PreK-5
Undel;rrrggintain 4 1 Ri(;l:erg_ca)nd 75 Langsr,s}c(nigugh 71
Mud F’dr zKE_:rook 59 Becke|tj *::?(sjgington 6 6 Willllfarr;s_tgwn 7 8
e 31 Teeks 46



2020-2021 Initiatives to Improve Student Performances

After School Learning Initiatives
Block Scheduling

Problem of the Day

2-3 pm Block for struggling students-
MCAS Practice

Use of specialists on non-specials blocks

14



2022-2023 New Initiatives to Improve Student
Performances

e Accelerated Reader
e Curriculum Review and Revision
e \Writing

o K-2 Benchmarks

o 3-6 Benchmarks

15



